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(e) Develop and endorse a written de-
scription of your safety and environ-
mental policies and organizational
structure that define responsibilities,
authorities, and lines of communica-
tion required to implement the SEMS
program.

(f) Utilize personnel with expertise in
identifying safety hazards, environ-
mental impacts, optimizing operations,
developing safe work practices, devel-
oping training programs and inves-
tigating incidents.

(g) Ensure that facilities are de-
signed, constructed, maintained, mon-
itored, and operated in a manner com-
patible with applicable industry codes,
consensus standards, and generally ac-
cepted practice as well as in compli-
ance with all applicable governmental
regulations.

(h) Ensure that management of safe-
ty hazards and environmental impacts
is an integral part of the design, con-
struction, maintenance, operation, and
monitoring of each facility.

(i) Ensure that suitably trained and
qualified personnel are employed to
carry out all aspects of the SEMS pro-
gram.

(j) Ensure that the SEMS program is
maintained and kept up to date by
means of periodic audits to ensure ef-
fective performance.

§250.1910 What safety and environ-
mental information is required?

(a) You must require that SEMS pro-
gram safety and environmental infor-
mation be developed and maintained
for any facility that is subject to the
SEMS program.

(b) SEMS program safety and envi-
ronmental information must include:

(1) Information that provides the
basis for implementing all SEMS pro-
gram elements, including the require-
ments of hazard analysis (§250.1911);

(2) process design information includ-
ing, as appropriate, a simplified proc-
ess flow diagram and acceptable upper
and lower limits, where applicable, for
items such as temperature, pressure,
flow and composition; and

(3) mechanical design information in-
cluding, as appropriate, piping and in-
strument diagrams; electrical area
classifications; equipment arrange-
ment drawings; design basis of the re-

§250.1911

lief system; description of alarm, shut-
down, and interlock systems; descrip-
tion of well control systems; and de-
sign basis for passive and active fire
protection features and systems and
emergency evacuation procedures.

§250.1911 What hazards analysis cri-
teria must my SEMS program meet?

You must ensure that a hazards anal-
ysis (facility level) and a JSA (oper-
ations/task level) are developed and
implemented for all of your facilities
and activities identified or discussed in
your SEMS. You must document and
maintain a current analysis for each
operation covered by this section for
the life of the operation at the facility.
You must update the analysis when an
internal audit is conducted to ensure
that it is consistent with your facili-
ty’s current operations.

(a) Haeards analysis (facility level).
The hazards analysis must be appro-
priate for the complexity of the oper-
ation and must identify, evaluate, and
manage the hazards involved in the op-
eration.

(1) The hazards analysis must address
the following:

(i) Hazards of the operation;

(ii) Previous incidents related to the
operation you are evaluating, including
any incident in which you were issued
an Incident of Noncompliance or a civil
or criminal penalty;

(iii) Control technology applicable to
the operation your hazards analysis is
evaluating; and

(iv) A qualitative evaluation of the
possible safety and health effects on
employees, and potential impacts to
the human and marine environments,
which may result if the control tech-
nology fails.

(2) The hazards analysis must be per-
formed by a person(s) with experience
in the operations being evaluated.
These individuals also need to be expe-
rienced in the hazards analysis meth-
odologies being employed.

(3) You should assure that the rec-
ommendations in the hazards analysis
are resolved and that the resolution is
documented.

(4) A single hazards analysis can be
performed to fulfill the requirements
for simple and nearly identical facili-
ties, such as well jackets and single
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